CREW360 creates
Continuous Improvement
Team #1

Continuous Improvement Teams are rotating groups of employees from
all project levels, created to continuously and collaboratively find ways to
increase our job site safety.

CIT Team #1 created the Safety Assessment Walk (SAW)

» SAWSs give the entire crew the ability to assess and address potential safety hazards proactively,
providing everybody in the crew the ability to help create a safer working environment.

m Purpose: improved assessments processes that clearly define expectations, encourage involvement,
and build on positive reinforcement to inspire ownership in our safety culture throughout the entire
organization.

= They Involve employees at all levels on a project to ensure ownership for the entire crew.
= Not an Inspection.

= Not an Audit.

The team defined the number of SAWs for all
SAWs allow you to: levels and frequency.

m Listen to the concerns of team members. » SAW numbers are verified and reviewed

kly f letion.
m Gain further understanding of jobs and weekly for completion

tasks, including both conditions and

behaviors. Safety Assessments

= Ildentify existing and potential hazards,
determine and identify underlying causes,
and recommend corrective actions.

m Increase employee awareness and
understanding

m Can identify trends which can eliminate
injuries and make our workplace safer.

m Leverage positive recognition.

= Share information collected with local

_ - = Real-time assessments can prevent events
project teams for learning purposes.

from occurring in that moment.

>'- Click here to see the
" full presentation



https://stacywitbeck.app.box.com/file/1500015867791?s=2yxkezwzixt7jln7bf5noedjij9ozz6v

